feeelr faRafaearera UNIVERSITY OF DELHI

RfFcar sfsd & v afds FEfasweT geaw Rae

ANNUAL PERFORMANCE ASSESSMENT REPORT FOR MEDICAL OFFICER

FIATAI/ TR/ TIHTIT

OFFICE/FACULTY/DEPARTMENT

gafea av/3/af &1 gfadesT

REPORT FOR THE YEAR/PERIOD ENDING

dTFde SART PERSONAL DATA - (HTITPART-1)

ITHRT 1 A1
Name of the Officer

TR 96 & YeATH
Designation of post held

SeAfafd (Eer/adeay)
Date of Birth(DD/MM/YYYY)

Date of Joining

aém?rajgﬁmnawﬁgﬁ?r
$r

Date of continuous appointment
to the present grade

Pay Band with grade pay

Department/Organization
where working and since when

/ /

(st A In words)

fe&sTreh Date

I35 Grade:

ST Contd

....P-2/-
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ay & Rl & (Ffaror, o

e & Fron) § eqaiefa &
3afer| afg 3od wifdewa gfvefor
forar & ar 3@er faawor &

Period of absence from duty (on
Training, leave etc.) during the year.
If he/she has under gone training,
specify.

HATIT PART-2

(e e w1 yfades forar Sem §,39% ganrT o e )
(To be filled in by the Officer reported upon)

forw a0 st @1 aférea faawer Brief description of duties:

T & S IET/3R T/EAT AU TaT 394 forw FuiRa fee gt ar 3mass for auiRa
frT 1T & 37 (IROTA/ATET T1 3T T H) FET H e-T A WATHASAT F YR
R A0 3R T &g $r g & 379elT 3UcIfeds §arv |

(3CTER0T- 3T JHeTHIEN/HRATr/ e & fov af¥e Hry I

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for
yourself or that were set for you, eight to ten items of work in the order of priority and
your achievement against each target.

(Example Annual Action Plan for your Section/Office/Department)

qEI/3R /AT 3oyt
Targets/Objectives/Goal Achievements

SR Contd....P-3/-



(A) FUAT Ae-2 H AV T F&A/3Y FN/eAGT T wifcd H g W SR 1 dqaq A
3eold@ HY| If &t &t wifed A HIg ey I@r g ar 3 Iarg|

Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to
in item 2. Please specify constraints, if any, in achieving the targets.

(@B)FUAT 3 FHal #1 # Seaw A TAH I iU 3uafeear w g AR 3757 9=
e HT 3 3oord |

Please also indicate items in which there have been significantly higher achievements and
your contribution thereto.

AT Seold Y o FAT qdadii Hholst a¥ &1 el Hufed anden fqaxol fuiRa alra
3T Folst a¥ F 3caRad! a¥ @ 31 FIay doh Gof T & 18 Y| I =8 ar
faaRor gor e fr adrg fordr S|

Please state whether the annual return on immovable property for the preceding calendar
year was filed within the prescribed date i.e. 31% January of the year following the calendar
year. If not, the date of filing the return should be given.

T & arel HiUFH & gEanr

fesTie Date:......cooeee.... Signature of the Officer reported upon

AT PART-3

HEIIcHS gafiehiuT i fTERoT gfcdesT T qoAfeRIeTor Miiteh T garT fohar Serm g, St 1-10 &

YA W g AIfgu| ST 1 Tad e A FH1 qAqT 10 3Tadd Aol &I oo HLT ¢l

Numerical grading is to be awarded by reporting and reviewing authority which should be on a
scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.

(FIaT g F A ¥ gga Rar-fadet # eaeqds g o )
(Please read carefully the guidelines before filling the entries)

SR Contd....P-4/-



(@) fRTa F &7 HedidweT (38 AT T AT 40% §Io)
(A) Assessment of work output (weightage to this section would be 40%)

gfadesT arfererT
Reporting Authority

YeAfdeitehel STTRIRRT
Reviewing Authority

i) 98 raiford e i aRoiarfaset & smur W)
refed fFar ar=ar w1

Accomplishment of planned work/work allotted as
per subjects allotted

ii) R fasares S IpoTar
Quality of output

iii) faeeivoeAs Aegar
Analytical ability

iv) 39aeieAs HF dr aRqoiarfer e
YT &I Accomplishment  of

exceptional work/unforeseen tasks performed

a7 W For AamT AvfiHTor Overall
Grading on ‘Work Output’

TeT&TT
Initials
(&) STTFAITT TAAYATHT T HedTeheT (S #TT ST AT 30% Iom)
(B)  Assessment of personal attributes (weightage to this Section would be 30%0)

e WRERT | qAfde ST
Reporting Reviewing
Authority Authority

i) F1F B T

Attitude to work

i) IFASHY &1 Ay

Sense of responsibility

11i) 3TeIRMAT T 3TIT&TOT
Maintenance of Discipline

iv) TUYOT Hierel

Communication skills

V) & o 0T
Leadership qualities

vi) G & HIgAT H FT e HT &THAT
Capacity to work in team spirit

SR Contd....P-5/-



vii) FAT-AIRON 1 AT A I 4T
Capacity to adhere to time-schedule

Viii)IRER ITFAITd TET
Inter-personal relations

iX)THATSATT STiFded

Overall bearing and personality

AfFAINT fARAVABT R FeT Ay Aofiazor

Overall Grading on ‘Personal attributes’

IR
Initials

(¥) YT TcHS WETHAT &1 Hedished (S HET & dT 30% gIam)
(C)  Assessment of functional competency (weightage to this Section would be 30%b)

IGCECRSIEEI YeAfdeitehel STTRIRRT
Reporting Reviewing Authority
Authority

Neama/RFTaeEs v devgar & ST #
gfshaTT TF 3edch Tal 9ANET HI SATThRT
Knowledge of Rules/Regulations/Procedures in

the area of function and ability to apply them
correctly.

i) NfASg ASTT §elled T &7HaT Strategic
planning ability

iii) oot o=t fr grerar
Decision making ability

IV) HeaIeTHAT
Co-ordination ability

V) 3NATy & IRaT vad ARfAd Fa Hr

&HAAT  Ability to motivate and develop
subordinates

vi) ggel AfdFd Initiative

‘YHETCHS TEAGT W Foa AT Aofieor

Overall Grading on ‘Functional
Competency’

TeTETT

Initials

HTATTIGENERAL — (HTRTPART-4)

1. ST & @y #fieRT Relations with the public (ST s=sa wherever applicable)
(STeTaTT T TR T Scceled T IMARRT deh T 9T Hum oyl &) please

comment on the officer’s accessibility to the public and responsiveness to their needs)
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gfre7oT Training

(@A AfUHRY T g vd Hr et H R s gur qur iy e foafce @
300 fetor & forw RAwIRer &Y Please give recommendations for training with a view to
further improving the effectiveness and capabilities of the officer)

Tareeyg & T®afd State of Health

Fcafasar Integrity
(@9 JfORRT & Feafassr oX feoqult & Please comment on the integrity of the officer)

gfadesT JRFRT garT FRART Hr Faed AAYART H dEdR (ST 100 User #),
S waed &9 vd F WAL &, YR 3YATel, Agcaqol HHGedI3i(Hee:
HIT 2 T 3(37) UG 3(d) Td HAGAR Jeli & giasf@Agied anfaer &

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the

officer including area of strengths and lesser strength, extraordinary achievements,
significant failure (ref. 3(A) & 3(B) of Part-2 and attitude towards weaker sections.

6. 9fddes & HMI-3 & W A, 9 IR T # QU a0 #4RIT & IYR W FoI Ao
TEITcHS gafeRIoT |

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3
of the Report.

gfades ey & gEanr
Signature of the Reporting Officer

AT TOSE e |

TATA Place:........ccoueeeee.. Name in Block letters:
YetH

fesTh Dater.....ooeee... Designation:
Rale $r 3afer &

During the period of Report:

SR Contd....P-7/-



AT PART-5

YeAfdeitehel TSR T 18P REMARKS OF THE REVIEWING OFFICER.
giAfdeitehel TRRRT & 3T qaT Fiel
Length of service under the Reviewing Officer

AT 3T HE1-3 T HE-4 & AT S aur afdes quit & d9e 7 giddes RsRT garn e
AT FAedidhel W HEAD g7 FAT 3T ARWFR H FAURTT SUATUAN/FEea ol BT &
Ty # U 70 HAedihed ¥ HeAd g2[HET: HET-3(37)(iv) TUT HTeT-4(5)]

(@fe 39 gidest SN @R fhu 71T FAVATST & fohdll HEAcHS Hedihd & HEAT =6l o
dl 39 AT U Hedichel 38 TS H QU 10 Taew A & qur fAusA=Tar 1 3egen ¥ )

Do you agree with the assessment made by the reporting officer with respect to the work
output and the various attributes in Part-3 and Part-4? Do you agree with the assessment
of reporting officer in respect of extraordinary achievements/significant failures of the
officer reported upon? [Ref. Part-3(A) (iv) and Part-4(5)]

(In case you do not agree with any of the numerical assessments of attributes please
record your assessment on the column provided for you in that section and initial your
entries.)

8 Yes sTgr No

3 EAd gl T REUfd & AT sHG HROT TAN| FIT HIS W 91T § O AT FO Feerar a1
ST aEd 8 2

In case of disagreement, please specify the reasons. Is there anything you wish to modify
or add?

QAT JRFR @RI HioH aFdR| FIAT FATGEA H (e 100 ereat #) foraA
IR & FAET [AAVART &1 A &7 Td HH WAL &FUd 3EH gad At & i
sfagiea anfaer &

Pen picture by Reviewing Officer. Please comment (in about 100 words) on the overall
qualities of the officer including area of strengths and lesser strength and his attitude
towards weaker section.

SR Contd....P-8/-



gfddesT & #91-3 & Ws H,WS § 3N TS F A QU T HRIY & INUR R el At

TEITcHSR IR |

Overall numerical grading on the basis of weightage given in Section-A, Section-B and
Section-C in Part-3 of the Report.

qAfdelha FAFRT F gEARR

Signature of the Reviewing Officer

ATH TUSC HeRY A

TUTeT Place:.........ccueee.e. Name in Block letters:
YcoTH

feeTrh Date:....oo.ovoeeean. Designation:
Rare &7 3afer &

During the period of Report:

*khkhkkhkkkkkk



(i)

(ii)

(iii)

(iv)

(v)

(vi)

TedAskAnnexure-1

HEATHAS AUEAI0T & A1 THUAR o 9Fay feenfader

Guidelines regarding filing up of APAR with numerical grading

THUHR & FweT aftiad amaureh 3R eaegde Jur wiicd §H &d §U AR =Tl
The columns in the APAR should be filled in with due care and attention and “after
devoting adequate time.

Ig 3T &Y ST & o 1 3rar 2 & el aeffoor (et & an faQwensit ar gof  fAomex
AofEOT & gidhen) 1 fafse IA®aaEt & AT § For O 7 wdficd &9 @ e fear
e 3R 3 gER 9 3¥ar 10 & e A & w7 fQfrse Iudfsdt & d&@r A
ey fgar sreem| Ao 1-2 3ry@r 9-10 fave @it § 31 39 3iifacT u e &ff Swd

¢l Tifeas Wmmﬁg@%ﬁaqﬁﬁwmﬁmm Cal
CSTTEROT 3eTeh el a€T HEAT H ToAT H HId HeAAT 1 Joflell H =l =R

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade)
would be adequately justified in the pen-picture by way of specific failures and similarly,
any grade of 9 or 10 would be justified with respect to specific accomplishments. Grades
of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In

awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them.

TAUHR &1 8 @ 10 & o & gafiepior “Icpse” ol SIwem qur gehevr/gelefa & faw

3 grediR @ A0 e & forv gredie 9 fGar Sem|
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score
of 9 for the purpose of calculating average scores for empanelment /promotion.

WMWGHWS#@H%@HWW“WW’WWHNW7W

S|
APARs graded between 6 and short of 8 will be rated as “Very Good” and will ~ be given
ascore of 7.

THUR &1 4 a7 6 & ST & ST FT FofHor “3=or o e g2ar gredies 5 f&ar
S|
APARs graded between 4 and 6 short of 6 will be rated as “Good * and given a score of 5.

THIUIR T 4 @ HA qeffeor ‘e forar S|
APARs graded below 4 will be given a score of “Zero”.

*khkhkkkkx



Annexure-11

Time schedule for preparation/completion of APAR

(Reporting year — Financial year)

S.No.

Activity

Date by which to be completed

Distribution of blank APAR forms to all
concerned ( i.e., to officer to be reported upon
where self-appraisal has to be given and to
reporting officers where self-appraisal is not be
given).

31% March.

(This may be completed even a week

earlier).

Submission of self-appraisal to reporting officer
by officer to be reported upon (where
applicable).

15" April

Submission of report by reporting officer to
reviewing officer.

30™ June

Report to be completed by Reviewing Officer
and to be sent to Administration or CR
Section/Cell or accepting authority, wherever
provided.

31% July

Appraisal
provided.

by accepting authority, wherever

31% August

(a) Disclosure to the officer reported upon where
there is no accepting authority.

(b) Disclosure to the officer reported upon where
there is accepting authority.

1% September

15" September

Receipt of representation, if any, on APAR.

15 days from the date of receipt of
communication.

Forwarding of representations to the competent
authority.

(@) where there is no accepting authority for
APAR.

(b) where there is accepting authority for
APAR.

21 September

6" October

Disposal of representation by the competent
authority.

Within one month from the date of
receipt of representation.

10.

Communication of the decision of the competent
authority on the representation by the APAR
Cell

15™ November

11.

End of entire APAR process, after which the
APAR will be finally taken on record

30™ November




